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Disclaimer

This presentation outlines our general product direction and should not be relied on in making a purchase decision. This
presentation is not subject to your license agreement or any other agreement with SAP. SAP has no obligation to pursue
any course of business outlined in this presentation or to develop or release any functionality mentioned in this
presentation. This presentation and SAP's strategy and possible future developments are subject to change and may be
changed by SAP at any time for any reason without notice. This document is provided without a warranty of any kind, either
express or implied, including but not limited to, the implied warranties of merchantability, fithess for a particular purpose, or
non-infringement. SAP assumes no responsibility for errors or omissions in this document, except if such damages were
caused by SAP intentionally or grossly negligent.
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Die Digitalisierung betrifft mittlerweile fast alle Unternehmensbereiche
und ermadglicht den globalen Zugriff auf eine vielfaltige Ressourcenbasis
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- Treiber neuer Geschaftsmodelle ist primar die
aktive Einbeziehung des Kunden und effizientere Ressourcennutzung
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Jeder muss sich fragen:

Wie stark will oder muss ich mich auf die Digitalisierung einlassen?
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. Bestehende Markteilnehmer verandern sich und kontinuierlich entstehen
neue Akteure, welche sich an das bestehende Netzwerk‘ docken
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Konzerne erfinden sich neu mit starker Fokussierung auf Kundennutzen

35S DY

U Nestle B Health Provider
o

e UNDER ARNMOUR

KAESER - -
E:IE] KOMPRESSOREN Service Providers

ate
"Qg/j’ (uIssA Low-emission mobility Provider

TOYOTA

REUTERS Answer Company

© 2017 SAP SE or an SAP affiliate company. All rights reserved.



Crowd und Cloud sind zentrale Themen fur die SAP

Crowd schon lange Teil der Cloud als zentraler Bestandteil der
SAP Strategie SAP Strategie und Erfolgreiche
Wandlung zur Cloud Company

SAP als Anbieter von
Cloud Applikationen und Plattform

Weitreichendes SAP Eco-System
SAP als Anbieter flir Crowd Losungen

Verantwortungsvoller Umgang mit
sensiblen Unternehmensinformationen
und persdnlichen Daten

Strategische Partnerschaften mit
anderen Technologiefthrern

ErschlieRung von loT Daten in der Cloud

SAP ermdglicht die Kombination
von Informationen zu Personen, Dingen und Prozessen.
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Das Innovationsportfolio ermdglicht Unternehmen diese
Wandlung
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- Die Digitalisierung birgt Chancen und Risiken
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Standardisierung und Kontrollverlust und Lieferantenmanagement

Komplexitatsreduktion ‘ Limitierte Differenzierung
Mittelfristige Kostenvorteile Unklare Kosten im Gesamtlebenszyklus
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Kritische Erfolgsfaktoren flr ein neues Geschaftsmodell

Verstandnis des Verinnerlichte Kultur Skalierung mit Lernen aus
eigenen Geschafts der Geschafts- strategischen Rickschlagen
Innovation Partnerschaften
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Welche Kernkompetenzen verbleiben im digitalisierten Unternehmen?
Wie muss folglich meine Geschaftsstrategie aussehen?
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Kernkompetenzen?

Strategie, Prozesse,
Orchestrierung

Was sind die Konsequenzen
far Mitarbeiter?

Mitarbeiter

Crowd
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Am Ende wird vor allem der Kunde entscheiden welches
Geschaftsmodell sich durchsetzt

“I’'m not sure consumers have huge appetite for change for
the sake of change or for new business models because

they wake up one morning and think ‘| want a new
business model'. . And

until a business can demonstrate that it offers better value
then the method of delivery | think is rather meaningless.”

Giles Andrews, CEO of Zopa
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Vielen Dank
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Eva Zauke
VP BU Internet of Things & Digital Supply Chain

SAP SE
Dietmar-Hopp-Allee 16
69190 Walldorf

eva.zauke@sap.com
+49 6227 7 40123

] www.linkedin.com/in/eva-zauke-4732b72/
] twitter.com/EvaZauke
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© 2017 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors contain proprietary software
components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, and SAP or its
affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and services
are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as constituting an
additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to
develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or its affiliated companies’ strategy and possible
future developments, products, and/or platform directions and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any
time for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All
forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned
not to place undue reliance on these forward-looking statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate

company) in Germany and other countries. All other product and service names mentioned are the trademarks of their respective companies.
See for additional trademark information and notices.
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